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1. Public
Ruled by the State

[STATE]

2. Private
Ruled mostly by 
individuals

[INDIVIDUAL]

3. Common
Ruled by a well defined 
community

[COMMUNITY]

Ways to understand governance systems

Common governance: the way of the 
collective interest over the individual interest



¿What is governance?

Governance- governance is the way power is shared, decisions are 

taken and rules and agreements are enforced. For more on governance 
click here: https://www.iccaconsortium.org/index.php/2019/11/25/icca-consortium-policy-

brief-no-7-meanings-and-more/

https://www.iccaconsortium.org/index.php/2019/11/25/icca-consortium-policy-brief-no-7-meanings-and-more/


¿What is management?

Management- Management is what is done to achieve the 

desired goals: harvesting, planting or moving around the livestock



Pastoral/ grazing local governance in Spain

➢Governing areas with very 
high biodiversity

➢Very old (882)

➢In Spain most grazing 
lands are common

➢Trasboundary

➢Many National Parks are 
mostly common grazing 
lands

➢In Spain, tranhumance 
way (drove’s roads) include 
128.000 km in lenght and 
439.199 ha





Pastoral governance: ordinances and bylaws

1896

Customary law



Pastoral governance: Juntas Ganaderas

Source: https://www.cbd.int/pa/doc/ts64-case-studies/spain-en.pdf

https://www.cbd.int/pa/doc/ts64-case-studies/spain-en.pdf


Pastoral governance: International Treaties

More: https://es.wikipedia.org/wiki/Tributo_de_las_Tres_Vacas

https://es.wikipedia.org/wiki/Tributo_de_las_Tres_Vacas


Cultural values

Tribunal de las Aguas por Bernardo Ferrándiz, 

en 1865.

https://es.wikipedia.org/wiki/Bernardo_Ferr%C3%A1ndiz
https://es.wikipedia.org/wiki/1865


Cultural values



Regole (Italia)

• http://www.regole.it/



Baldios (Portugal)

• Federação Nacional dos Baldios

• http://www.baladi.pt/sitio/



Crofts (Scotland)

• Scottish Crofting Federation

• http://www.crofting.org/



Watering and grazing communities, Switzerland



Agdals or Himas
(North Africa)

• Agdals (Maghreb)

• Himas (Mashrek)

• Quoted on the Korán

• High value ecological, 
social and cultural 
areas



Multi-layer cultural complexity of local institutions

1. Pastoral

2. Forest

3. Hunting

4. Watering

5. Marine

6. Agricultural

7. Others…



Elinor Ostrom: lessons learnt on governance

- Los límites del grupo están claramente definidos.

- Las normas de uso de los bienes colectivos se 

ajustan a las necesidades y condiciones locales.

- La mayoría de individuos afectados por las normas 

de uso pueden participar en su modificación.

- El derecho de los miembros de la comunidad para 

diseñar sus propias normas es respetado por las 

autoridades externas.

- La comunidad crea y controla un sistema de 

supervisión de la conducta de sus miembros.

- Existe un sistema de sanciones.

- Los miembros de la comunidad tienen acceso a 

mecanismos de resolución de conflicto a bajo coste.
Elinor Ostrom
Economy Nobel 

Prize 2009



Natura 2000 Network in León province (Spain)



“Juntas Vecinales” of Omaña (León, Spain)

1.231 Juntas Vecinales



The promise of Sidney and the commons
Enhance the diversity, quality and vitality of governance in the next decade

“In many countries, the cultural 

and spiritual values of nature are 
still a driving force for 
conservation, especially in 
relation to indigenous peoples’ 
territories, the commons of 
traditional peasant, forest, 
pastoral and fishing communities, 
and sacred natural and cultural 
sites, landscapes and seascapes. 
The idea that protected areas and 
“conserved areas” can be 
supported as part of the same 
conservation systems is also 

gaining ground.“

“Advance the “governance frontier” towards action on 
humanity’s most urgent agenda: moving away from 
growth-based development models towards more 
sustainable, equitable and satisfying economies and 
societies. Societies need to learn from successful 
experiences in ecological sustainability, self-reliance and 
direct democracy for the governance of the 

commons.“



1. COMMUNITY

A well defined
community with a 
close and sound
relationship (identity, 
economic, cultural, 
etc.) with a well
defined area.

2. PARTICIPATION/

GOVERNANCE
The area is governed 
mainly and directly by 
the local community. 
The community take 
decisions and enforce 
rules.

3. CONSERVATION

Management and 
governance outcomes 
led to the conservation/ 
restoration of habitats, 
species, ecological 
functions, etc.

What are ICCAs- Territories of Life?
Areas and territories conserved by local communities and indigenous peoples



1. Community
Very often these communities are very well
defined. Some examples are:

➢ The neighbours. Those families that live
most of the time in the village, parish, etc. 
(E.g. Neighbour Forests).

➢ The members of a legal entity. (E.g. Hunting
Societies).

➢ A local guild (profession). (E.g. the
fishermen of a guild, the livestock owners of 
a valley, etc.).

Which are the ICCA characteristics?

1. A well defined 

community with a 
close and sound 
relationship (identity, 
economic, cultural, 
etc.) with a well 
defined area.



2. Governance
Normally the commons and ICCAs have their own
decision taking systems and institutions, which have a 
variable degree of independence from administration.

➢ Governance (the decision taking process) is
implemented by the community, not by the public
administration. This is done by specific local 
institutions, often by direct democracy.

➢ They have their own rules and laws. In many cases 
these laws are not written (customary) and in 
other cases they have laws especifically passed for
some kind of commons (E.g. common forests).

Which are the ICCA characteristics?

2. The area is 

governed mainly and 
directly by the local 
community. The 
community take 
decisions and enforce 
rules.



3. Nature conservation & 
community livelihoods

Many ecosystems have been created and preserved by local 
communities. Some examples are:

➢ Creation conservation of ecosystems. E.g. High mountain
pastures, where private ownership is anecdotic. Many of 
these habitats are priority habitats under the EU Habitats
Directive. Furthermore, they loose biodiversity in not
grazed. Other examples are the “dehesas”.

➢ Environmental desasters remediation and prevention.
E.g. the role of fishering communities on the “Prestige” 
oilspill in Spain, or the role of grazing to prevent forest
fires.

➢ Sustainable use of natural resources and protection of 
territories against mega-projects and land grabbing for
intensive, monoculture exploitation

Which are the ICCA characteristics?

3. Management and 

governance outcomes 
led to the conservation/ 
restoration of habitats, 
species, ecological 
functions, etc. as well as 
community livelihoods



For more information: 

https://toolbox.iccaconsortium.org/meani

ngs-and-more/protected-areas/

https://toolbox.iccaconsortium.org/meanings-and-more/protected-areas/


What are Territories of Life/ ICCAs?
ICCAs in the World Database of Protected Areas (Protected Planet)

For more information: https://www.protectedplanet.net/en/thematic-

areas/indigenous-and-community-conserved-areas

https://www.protectedplanet.net/en/thematic-areas/indigenous-and-community-conserved-areas


The ICCA Consortium
The Global association for the Territories of Life/ ICCAs

For more information: 

https://www.iccaconsortium.org/

As of January 2021 the ICCA Consortium counts 179 Members, and 415 Honorary 
Members from more than 80 countries.

https://www.iccaconsortium.org/


Recognising and supporting Territories of Life-ICCAs

• Australia

• Bolivia

• Canada

• Chile

• Costa Rica

• Croatia

• England

• Fiji

• India

• Iran

• Italy

• Kenya

• Namibia

• Panama

• Philippines

• Russia

• Senegal

• Spain

• Suriname

https://www.cbd.int/protected/ts64-country-case-studies/

https://www.cbd.int/protected/ts64-country-case-studies/


2021 REPORT: Understanding Territories of Life (ICCAs)
Territories of Life and their custodians

For more information: 

https://report.territoriesoflife.org/

https://report.territoriesoflife.org/


THREATS:

• BAD POLICIES

• COLONIALISM

• INDIVIDUALISM

• EXTRACTIVISM

• ALIENATION

• DEPOPULATION

For more information: https://trashumanciaynaturaleza.org/wp-

content/uploads/2021/05/TyN-2019-Commons-and-the-CAP.pdf

https://trashumanciaynaturaleza.org/wp-content/uploads/2021/05/TyN-2019-Commons-and-the-CAP.pdf


THANK YOU! sergiocoutog@gmail.com


